Written by: Amanda Briley, Secretary
ATASCADERO LITTLE LEAGUE BOARD MEETING
August 11, 2021

1. Call to order, 6:30 pm

2. Approval of May 2 Minutes

3. Account Balance – unavailable at this time
· Received bills for Monterey Rd and San Benito field usage - $160 total – pay to AUSD (2/22 – 5/21)

4. Fall Ball
· Structure 
· 9 weeks, no assessments – snake draft for majors, random draft for minor/farm – no rookies 
· 3 practices/6 games
· Schedule
· Begin 9/11
· 2 practices, 2 games, 1 practice, 4 games
· Game times: 1:00 and 3:30 every Sunday, all games 1hr 45min hard stop 
· Bbq on last game day
· Registration Dates/Fee 
· Open ASAP, close on 9/1
· $60 reg. fee
· Flyers
· Coaches meeting 9/6 @6pm Paloma
· Majors meet @5pm 9/6 for snake draft

5. Chalk Update
· Chalkers 
· Approved (via board email chain) and purchased, arrives on 8/15
· Order from El Camino
· Anton will pick up 

6. San Benito Meet the Teacher Day (Aug 16)
· Anton will be present with booth handing out info for Fall Ball

7. Fields
· San Benito Situation
· Needs work
· Field Day – Sunday, August 4
· 8/28 @9am field day to work on batter boxes and plates @ Paloma
Batting Cage Nets, Bricks, Softball Fields Gates
· Groomer/Tassel Plugs
· Has been fixed. 
· We need foam ones w/ tassels – to discuss at later meeting
·  LL Field Usage
· Farm does not practice on LL field

8. 2022-2023 Board
· Open Positions (see below)
· Recruitment 

9. Expenditures/Improvements
· Paloma Shed? 
· Need a pad for this @ Paloma – Cap is taking lead
· Pitching Machine?
· New machine needed by Spring 2023

10. Umpires
· Should be paid based on years of experience
· LL will pay for umpires to go to clinic in Pismo

11. Next Meeting
· 9/15 @6:30



Current Positions

· President – Mark Capozzoli OPEN – suggest Anton
· Vice President – Anton Kaul OPEN – suggest Matt Palmer
· Secretary – Amanda Briley
· Treasurer – Heather Tarango
· Player’s Agent/Registrar – Patrick Cullen OPEN for 2024
· Coaching Coordinator – Justin Scoggins OPEN for 2024
· Farm Coordinator – Cody Philbin OPEN – suggest Greg Walker
· Field Manager – Kevin Qualey
· Equipment Manager – Matt Jeckell
· Information Officer – Mark Lyon OPEN for 2024
· Safety Officer – Matt Palmer OPEN – suggest Peter House
· Sponsorship Manager – Chelsea Hazelhofer
· Fundraising Manager – Kat Belt
· All-Star Coordinator -- OPEN – suggest Daisy Scoggins
· Uniform Coordinator – OPEN 
· Concessions Manager – Cristin Knutson
· Social Media Manager – Brittney Palmer
· Umpire-in-Chief – Mike Wells *needs a scheduler – “umpire scheduler”
· Members at-Large



Additionally:
· [bookmark: _GoBack]Create a “FAQ Subcommittee”  before Spring registration opens for website
· Palmer and Lyon will take over responding to emails
· Palmer to assist House with Safety and Uniforms 
